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GREEN LAKE SANITARY DISTRICT 
MEETING MINUTES OF THE BOARD OF COMMISSIONERS 

 
A Regular Meeting of the Board of Commissioners of the Green Lake Sanitary District was 
called to order by Commissioner Bates on Tuesday September 16, 2025, at 8:00 am at the 
Green Lake Sanitary District Office N5295 County Road TT, Princeton WI  54968 and via zoom. 
 
Present:   Ken Bates and Justin Ellis and Nick Vandervelde. 
 
Others Present: Lisa Reas, Administrator, Paulette Z Janssen Administrative Assistant, Dallas 
Lewallen, Plant Operators, Thad Majkowski, and Matt Dorow, representatives for Cedar Corp 
and Vanessa Wishart representative for Stafford Law.  1 person signed in. 
 
Written notice of this meeting was given to the Green Lake Reporter and The Ripon 
Commonwealth.  The News Release was posted at Fortifi Bank, the Green Lake Post Office, 
the GLSD Office and the GLSD website. 
 
SECRETARY’S REPORT 
 
M/S (Bate/Ellis) approve the minutes of August 06, 2025, regular meeting.  Motion Carried 3-0.  
 
PUBLIC COMMENT no comments. 
 
TREASURER’S REPORT 
 
M/S (Ellis/Bates) to approve August 2025, Treasurer’s Reports.  Roll call vote: Ellis-yes, Bates-
yes, Vandervelde-yes.  Motion Carried 3-0. 
  
 
WASTEWATER MANAGEMENT  
  
 Plant Operator’s Report  
 
The plant operator’s report was discussed (see attached). 
 
Discussion Area 9 Sewer Extension Update Area 9 
 
Discussion/Possible Action: Approve Letter of Authorization for Cedar Corp additional 
costs for Preliminary Engineering and Easement Acquisition  
 
Thad explained that Cedar had to do additional preliminary engineering and easement work.  
Reas explained that we have been working with Hickory Road residents on the road easement. 
 
M/S (Bates/Ellis) to approve Letter of Authorization for Cedar Corp additional costs for 
Preliminary Engineering and Easement Acquisition in an amount not to exceed $22000.00. Roll 
call vote: Ellis-yes, Bates-yes, Vandervelde-yes.  Motion Carried 3-0. 
 
 
Discussion/Possible Action: Authorization for Administrator to Sign CWF Loan Application 
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M/S (Bates/Ellis) to Authorize Administrator to Sign CWF Loan Application for Area 9.  Roll call 
vote: Ellis-yes, Bates-yes, Vandervelde-yes.  Motion Carried 3-0. 
 
Effluent Pump Project 
 
Discussion/Possible Action: Approve Final Pay Request for Effluent Pump and Close Out 
Documents 
 
M/S (Bates/Ellis) to approve Final Pay Request for Effluent Pump to B&M Tech in an amount 
not to exceed $8,000.00 and to approve Close Out Documents.  Roll call vote: Ellis-yes, Bates-
yes, Vandervelde-yes.  Motion Carried 3-0.  
 
WPDES New Permit Project Work / Land Application Update  
 
Reas explained that the Clean Water Fund (CWF) Loan with the State is ready for final 
approval.    
 
Discussion/Possible Action: RESOLUTION 2025-08 BOND AUTHORIZING THE ISSUANCE 
AND SALE OF UP TO $5,033,249 GENERAL OBLIGATION REPROMISSORY NOTES, 
SERIES 2025, AND PROVIDING FOR OTHER DETAILS AND COVENANTS WITH RESPECT 
THERETO, AND APPROVAL OF RELATED FINANCIAL ASSISTANCE AGREEMENT 
 
M/S (Bates/Ellis) to approve RESOLUTION 2025-08 BOND AUTHORIZING THE ISSUANCE 
AND SALE OF UP TO $5,033,249 GENERAL OBLIGATION REPROMISSORY NOTES, 
SERIES 2025, AND PROVIDING FOR OTHER DETAILS AND COVENANTS WITH RESPECT 
THERETO, AND APPROVAL OF RELATED FINANCIAL ASSISTANCE AGREEMENT.  Roll 
call vote: Ellis-yes, Bates-yes, Vandervelde-yes.  Motion Carried 3-0.  
 
Discussion/Possible Action: GLSD Board Meeting Timed for Payment Request 
Authorization and CWF Reimbursement 
 
Reas explained that for the next 10 months we will have to work the timing of our monthly 
meetings to correspond with State reimbursement dates so that contractor payments can be 
made on time using the CWF funds.  Cedar Corp. will provide the date ranges for future 
planning.   
 
Discussion/Possible Action: Approve Pay Request #1 for August Winter  
 
Pay request #1 for August Winter for the facility improvement project was discussed (see 
attached). 
 
M/S (Bates/Vandervelde) to approve pay request #1 for August Winter in an amount not to 
exceed $289,845.00.  Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes.  Motion Carried 3-0.  
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Discussion/Possible Action: Approve Setting Up Required Bank Account to Receive CWF 
Funds 
 
Reas explained that as part of the CWF reimbursements the funds we will be receiving must be 
deposited into a non-interesting account.  To allow for this, the District needs to set up another 
bank account, because all the current GLSD accounts are interest-bearing. 
 
M/S (Bates/Ellis) to approve staff setting up a non-interest-bearing bank account at Fortifi Bank 
for the CWF loan disbursements.  Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes.  Motion 
Carried 3-0. 
 
Beyers Cove Road Sewer Extension Update 
 
Reas explained that Cedar Corp has begun engineering work on the project. 
 
Discussion/Possible Action: Administrator Authorization to Approve Wastewater 
Collection System Equipment Purchases 
 
Reas explained that WI State Statutes require the District to undertake competitive bidding for 
equipment over $25,000 in cost.  As we frequently deal with replacement of pumps, drives, etc. 
within the wastewater collection system that are under the $25,000 threshold but have been 
allocated in our replacement fund budget, we are asking that the GLSD Administrator have the 
authority to approve such purchases with GLSD Board notification.  As these instances 
generally require the quick replacement of very specific equipment to keep the system 
operational, it is challenging to wait for board approval.  This authority for the Administrator 
would negate Special Meetings for approval.   
 
 
M/S (Bates/Ellis) to approve the administrator to authorize the purchase of wastewater 
collection system equipment after notifying the board of the needed purchase in an amount not 
to exceed $25,000.00.  Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes.  Motion Carried 3-
0. 
 
Discussion/Possible Action: Approve Bidding and Purchase of Lift Station 2A pump 
 
Reas explained that we need to replace the 2nd  pump at our 2A lift station.  This will require 
putting the pump out for bid.   
 
M/S (Ellis/Vandervelde) to approve the bidding and purchase of a 75 hp lift station pump for 2A 
lift station and accepting the lowest responsible bid in an amount not to exceed $50000.00.  Roll 
call vote: Ellis-yes, Bates-yes, Vandervelde-yes.  Motion Carried 3-0. 
 
NON-POINT 
 
Discussion: Watershed Coordinator Report – Hannah Niewoehner 
 
Niewoehner reviewed the watershed coordinator report (see attached).  
 
Properties Update 
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Reas explained that a workday at Mitchell Glen was held to remove the boardwalk out of the Glen.   
Scott has been working on spraying several of the properties and trails mowing continues. 
 
Discussion: Update on Hunting Concerns in Tichora 
Reas explained the ongoing concerns regarding hunting on our Tichora Conservancy Property.  
Due to the hunting incident last November, the board acted to ban, with DNR/Knowles-Nelson 
(K-N) Stewardship Program approval, rifle and slug hunting on the property.  The DNR 
convened a meeting of DNR and K-N staff to discuss our request.  They notified the District 
after the meeting that they felt they “do not, however, have a defensible means to propose any 
hunting restrictions or prohibitions on the property.”  We’ve been told to work with the 
Recreational Warden on additional signage and GLSD staff have already talked with them about 
it.  Reas also notified the GLC of the decision.   
 
Discussion/Possible Action: Authorize Administrator to Execute Easements 
 
The Tichora easement for underground electric and communication was discussed (see 
attached). 
 
M/S (Bates/Ellis) to authorize the administrator to execute the Underground Electric and 
communication easement for Tichora.  Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes.  
Motion Carried 3-0. 
 
 
 
NEW BUSINESS 
 
GLA Appearance  
No discussion 
 
Discussion on Green Lake Protection Status 
 
Commissioner Bates explained his interest in the GLSD investigating the potential of Green 
Lake becoming a State Natural Area and provided the protections associated with that 
designation.  The board asked Attorney Wishart to investigate the issue. 
 
Adjourn 10:47 am 

Respectfully submitted: 
 
 
 
Nick Vandervelde    Approved 10/22/2025 
Secretary of the Commission 
 
Prepared by Paulette Z Janssen  
Green Lake Sanitary District Administrative Assistant 


