GREEN LAKE SANITARY DISTRICT
MEETING MINUTES OF THE BOARD OF COMMISSIONERS

A Regular Meeting of the Board of Commissioners of the Green Lake Sanitary District was called to order
by Commissioner Bates on Friday November 14, 2025, at 8:00 am at the Green Lake Sanitary District
Office N5295 County Road TT, Princeton WI 54968 and via zoom.

Present. Ken Bates and Justin Ellis and Nick Vandervelde.

Others Present: Lisa Reas, Administrator, Paulette Z Janssen Administrative Assistant, Dallas Lewallen,
Plant Operators, Hannah Niewoehner, Watershed Coordinator, Thad Majkowski, and Matt Dorow,
representatives for Cedar Corp, Todd Morris representative for Green Lake County Land Conservation. 7
people signed in.

Written notice of this meeting was given to the Green Lake Reporter and The Ripon Commonwealth. The
News Release was posted at Fortifi Bank, the Green Lake Post Office, the GL.SD Office and the GLSD
website.

M/S (Bates/Ellis) to adjust the meeting agenda and to move part the closed session to the beginning of

the meeting.
Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion Carried 3-0.

M/S (Bates/Ellis) Pursuant to Wis. Stat. § 19.85(1)(e), the Board of Commissioners may convene into
closed session for deliberating or negotiating the purchase of public properties, the investing of public
funds, or conducting other specified public business whenever competitive or bargaining reasons require
closed session, regarding the potential acquisition of new conservation property in the Town of Brooklyn
to benefit Green Lake.

Open Session

M/S (Bates/Ellis) to reconvene in Open Session. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-
yes. Motion Carried 3-0.

SECRETARY’S REPORT

M/S (Bates/Ellis) approve the minutes of the October 22, 2025 Budget Hearing and Regular Meeting.
Motion Carried 3-0.

PUBLIC COMMENT no comments.
TREASURER’S REPORT
M/S (Ellis/Bates) to approve October 2025, Treasurer’'s Reports. Roll call vote: Ellis-yes, Bates-yes,
Vandervelde-yes. Motion Carried 3-0.
WASTEWATER MANAGEMENT
Plant Operator’s Report
The plant operator’s report was discussed (see attached).

Discussion/Possible Action: End of Year Budget Amendment for Effluent Pump and LS 2A Pump
Replacement
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M/S (Bates/Ellis} to approve amending the 2025 Budget for the purchase of a replacement effluent pump
in the amount not to exceed $152,000.00 and a replacement pump for LS 2A in an amount not to exceed
$45,700.00. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion Carried 3-0.
Discussion Area 9 Sewer Extension Update Area 9

Reas explained that the Town of Brooklyn approved to vacate Hickory Road at their 11/11/25 meeting.

WPDES New Permit Project Work / Land Application Update
Construction work continues on the wastewater parcels and the service and administration building.

Discussion/Possible Action: Approve Pay Request #3 for August Winter
Reas reported that the third pay request from August Winter has been submitted (see attached).

M/S (Bates/Ellis) to approve Pay request #3 for August Winter in an amount not to exceed $876,812.89.
Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion Carried 3-0.

Discussion/Possible Action: Approve Change Order — no discussion.

Beyers Cove Road Sewer Extension Update

Reas explained construction has begun on the County Shop.

NON-POINT
Discussion: Watershed Coordinator Report — Hannah Niewoehner

Niewoehner reviewed the watershed coordinator report (see attached).
Todd Morris did a review of some of the projects that were done this year.

Properties Update
Reas explained that Scott has been spraying on several of the properties.
NEW BUSINESS

GLA Appearance
No discussion

Discussion on Green Lake Protection Status

Bates handed out a draft Resolution regarding Green Lake Preservation (see attached). The group
discussed lake protection options.

Discussion/Possible Action: Approve Letter of Authorization for Cedar Corp Administration of
Carp Barrier Project

Reas explained the health and future needs of the County K Marsh.
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M/S (Bates/Ellis) to approve LOA for Cedar Crop to be Administrator of the Carp Barrier project in an
amount not to exceed $23,000.00. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion
Carried 3-0.

Discussion/Possible Action: WDNR Lake Planning Grant Resolution 2025-10

M/S (Bates/Ellis) to approve Resolution 2025-10 for Lake Planning for the County K Marsh as it is written
in the WDNR Lake Planning Resolution with the notation that the resolution covers the District
commitment for both $10,000.00 Lake Planning Grant Applications. Roll call vote: Ellis-yes, Bates-yes,
Vandervelde-yes. Motion Carried 3-0.

Closed Session

M/S (Bates/VVandervelde) The Board of Commissioners may Convene in Closed Session Pursuant to
Section 19.85(1)(c), WIS STATS. — to discuss Employee Compensation and considering employment,
promotion, compensation or performance evaluation data of any public employee over which the
governmental body has jurisdiction or exercises responsibility. The purpose of this closed session is to
discuss the evaluation of the District Administrator. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes.
Motion Carried 3-0.

Open Session

M/S (Bates/Ellis) to reconvene in Open Session. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-
yes. Motion Carried 3-0.
Discussion/Possible Action: Approve Letters of Employment for GLSD Staff

M/S (Vandervelde/Ellis) to approve all Letters of Employment for Full Time employees of the GLSD.
Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion Carried 3-0.

M/S (Bates/Vandervelde) to direct Reas to make an offer to purchase the Mildebrandt property in an
amount not to exceed $400,000.00 with a closing date determined by the completion of the contingency
period. Reas may execute all of the necessary documents. Green Lake Conservancy will be funding the
purchase by fund raising. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion Carried 3-
0.

Adjourned 10:00 am

Respectfully su

v / / |

Nick Vandervelde Approved 12/10/25
Secretary of the Commission

Prepared by Paulette Z Janssen
Green Lake Sanitary District Administrative Assistant
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