




MIS (Bates/Ellis) to approve LOA for Cedar Crop to be Administrator of the Carp Barrier project in an 
amount not to exceed $23,000.00. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion 
Carried 3-0. 

Discussion/Possible Action: WDNR Lake Planning Grant Resolution 2025-10 

MIS (Bates/Ellis) to approve Resolution 2025-10 for Lake Planning for the County K Marsh as it is written 
in the WDNR Lake Planning Resolution with the notation that the resolution covers the District 
commitment for both $10,000.00 Lake Planning Grant Applications. Roll call vote: Ellis-yes, Bates-yes, 
Vandervelde-yes. Motion Carried 3-0. 

Closed Session 

MIS (Bates/Vandervelde) The Board of Commissioners may Convene in Closed Session Pursuant to 
Section 19.85(1)(c), WIS STATS. -to discuss Employee Compensation and considering employment, 
promotion, compensation or performance evaluation data of any public employee over which the 
governmental body has jurisdiction or exercises responsibility. The purpose of this closed session is to 
discuss the evaluation of the District Administrator. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. 
Motion Carried 3-0. 

Open Session 

MIS (Bates/Ellis) to reconvene in Open Session. Roll call vote: Ellis-yes, Bates-yes, Vandervelde­
yes. Motion Carried 3-0. 
Discussion/Possible Action: Approve Letters of Employment for GLSD Staff 

MIS (Vandervelde/Ellis) to approve all Letters of Employment for Full Time employees of the GLSD. 
Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion Carried 3-0. 

MIS (Bates/Vandervelde) to direct Reas to make an offer to purchase the Mildebrandt property in an 
amount not to exceed $400,000.00 with a closing date determined by the completion of the contingency 
period. Reas may execute all of the necessary documents. Green Lake Conservancy will be funding the 
purchase by fund raising. Roll call vote: Ellis-yes, Bates-yes, Vandervelde-yes. Motion Carried 3-
0. 

Adjourned 10:00 am 

Respectfully su • ted: 

4an� Approved 12/10/25 
Secretary of the Commission 

Prepared by Paulette Z Janssen 
Green Lake Sanitary District Administrative Assistant 
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