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Community Infrastructure     •     Architecture     •     Environmental Services 
  

 
Client Green Lake Sanitary District  Project No. 4917-032 
Project “The Hickories” Sewer Extension – Area 9  Date / Time 10/15/25 6 PM 
Meeting Location District Office  Prepared By Thad/Matt 
 
 

Participants Representing 
Lisa Reas, Paulette Janssen Green Lake Sanitary District 
Thad Majkowski, Matthew Dorow Cedar Corporation 
Property Owners (see attached) Parcels Located within the Project Area 
  
 

Meeting Purpose Project Update 
 
Summary of Discussion: 
 

• A presentation was given by District staff and Cedar Corporation outlining the project updates. 
The presentation slides are attached to this document. Property owners were given the 
opportunity to ask questions about the project. Those questions are summarized below.  

 
Property Owner Comment/Questions with Responses in Blue: 
 

• Who accepts responsibility for trees that die as a result of directional drilling the pipe? 
o The District would take responsibility if the tree’s loss were a direct result of the directional 

drilling of the sewer pipe. However, this has not been an issue in the past. 
• What is the proposed pipe diameter for the directional drilled sewer? Is it similar to how fiber 

optic lines are installed? 
o The pipe is proposed to be between 2” and 4” in diameter depending on location within 

the project area. Yes, this would be installed like fiber optic lines are installed, however, 
deeper to a minimum depth of 6 feet. 

• What are the expected locations for disturbance in a directional drilled main section? 
o Short run lateral stubs (easements and terrace areas in right of ways) will be installed via 

open cut excavation. 
o Laterals that cross a road will be directionally drilled, but those lateral ends and 

connections to the main will need to be excavated for the connection to the low-pressure 
force main or curb stop installation at the property line/right of way. 

o Main section equipment setups and the pipe connections between setups 
o Locations of sharp corners may be open cut in order to make the bend. 
o Air release and cleanout manholes. 

• Are the air release valves automatic and do they have a smell? 
o They are automatic.  They just allow air accumulated in the pumping system to escape to 

prevent issues in the system. 
o They may have an odor at times, but it is minimal. The District has air release 

appurtenances in other locations throughout the system and there has not been a 
complaint about odor. 

• Where will the low pressure force main be located in the cul-de-sacs areas? 
o The low-pressure force main is planned to be installed in the terrace/ditch area between 
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the edge of the asphalt roadway and right of way. 
• For Phase III – Eastern Roads, what are the roads? 

o Camelot Trace 
o Belle Mapps Court 
o Forest Avenue 

• Is there any expected DNR push back on the project? 
o It is always possible. They have 90 days from September 30, 2025 to review the plans. They 

will likely take that full period and can ask for an extension.  
• How do we know what pump to purchase? 

o The District will provide a summary of the head condition (pressure) requirements 
completed during the design for your plumbers to utilize in the pump sizing. 

• Will all properties be required to install a grinder pump? 
o Yes. However, there are a couple of properties on Hickory Road that have accessory 

structures adjacent to the road that may be able to be served via a deeper gravity sewer 
by connecting to their existing lateral based on structure inspections.  Cedar inspected one 
structure, the others have not been available for access while on-site, although outside 
reviews have provided some data.  In which case, those structures adjacent to the road 
would not need grinder pumps.  

o Many homes may already have a pump system installed when upgrading their system and 
may be able to be retrofitted to accommodate the new sewer system. Contact your local 
plumber for guidance/recommendations. 

• What is the best way to approach a lateral to home connection if the current lateral exits the 
house on the lake side of the house? 

o Contact a local plumber/excavator for review of the system and location. They will 
determine options available to you with costs. It may be an option to replumb the piping in 
the basement to exit the house on the roadside and save costs going around the structure.  

• Can property owners hook up to the new system right away after the sewer main is installed in 
their area, or do they wait until the entire project is completed? 

o Property owners can hook up after the substantial completion notice is given to the 
Contractor by the Engineer. The District will review early connections based on the Phase 
being completed vs the entire Project, to be determined.  Property owners will be notified 
by the District at the time to start the connections. 

• Can the main sections be isolated for different substantial completion dates? 
o This can be done but will have to be reviewed with Cedar and approved by the District 

Board. Once it is accepted from the Contractor, any damage done to the site will be the 
property owners’ responsibility. 

• Does the two-year connection clock start after the project is completed? 
o Yes, after the notice is given to each area or as a whole.  

• Can the private side lateral be installed prior to construction of the sewer main? 
o The District prefers that the main be installed first, the private side lateral wait until the 

main and the lateral stub are constructed in this project first.  If there’s a reason to install 
the lateral early, please request it to the District for review.  Keep in mind, the District 
Contractor will not make the final connection at the curb stop, the property owner will still 
be required to make that connection. 

• Who connects to the District’s lateral stub/curb stop? 
o A private plumber contracted by the property owner. 
o Lateral location records will be prepared by Cedar and kept by the District for the local 

plumber/excavator making the final connection. 
• Can a lateral be shared with a neighbor? 
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o The District strongly advises against that. One option might be to directionally drill two 
lateral pipes in the same setup to reduce costs. Work with your local plumber/excavator 
for options.  However, you may also want to have an agreement prepared between the 
two property owners for any maintenance that needs to be done and who’s responsible if 
something gets damaged.  Also, include an easement for each other to work on the 
adjacent property when needed. 

• Is the lateral depth also 6’? 
o Yes, based on the State Plumbing Code “Predicted Depth of Frost” for this area. 

• Can plumbers install laterals to that depth? 
o Yes, they will work with an excavator or directional drilling crew. Many utility excavators 

have licensed plumbers on staff to install the pipe to code.  
• What is the size of the lateral pipe? 

o The District’s stub will be 2” HDPE for laterals with grinder pumps. Your plumber can help 
determine the pipe size on your property up to the District’s stub.  The size could be 
different.  A gravity lateral will be 4” PVC. 

• Can the District provide detailed information about grinder pumps? 
o The District suggests talking with a local plumber about those details. 
o There are multiple models of pumps available. 
o Options include a full pump and canister package that can be purchased or retrofitting an 

existing system.  All systems have a check valve included in the piping as required by the 
State Plumbing Code.  Recent Projects have done both.  

o A grinder pump grinds the sewage into a slurry and pumps it into the District’s system.  
o Pump size is determined by bedroom count for flow volume, head pressure requirements, 

and the District system requirements. Information about the District’s system will be 
provided to assist your plumbers to determine the right pump for you. 

o All pump systems per the state Plumbing Code have an audible/visual alarm included for a 
failure.  Some pump setups have Wi-Fi capabilities with warning/failure systems to alert 
the property owner on the phone. 

o Property owners may also install a check valve on the gravity lateral coming from the 
structure to the pump station to prevent back-ups into the structure if a failure occurs.  

o The District does not provide cost estimates for grinder pumps as they are sold privately, 
and all installation conditions are different for each property owner.  It is recommended to 
review your installation with more than one local plumber for options. 

• What is required of the existing Private Onsite Wastewater Treatment System (POWTS) after 
connection to the new sewer? 

o The County regulates this through a permit system. Typically, existing systems are pumped 
out, abandoned, bottom slab is punctured and then filled with sand material. They can be 
fully removed if the property owner desires. Septic fields are generally left in place but can 
be removed too. Check with Green Lake County for details on requirements and permit 
process.  

• Some contractors have not been available or are not responding to calls. 
o This is a busy season for them. Best suggestion is to keep trying, call several.  Take time 

this fall/winter/spring to get their recommendations and cost before the time comes.  The 
District has a list of approved Contractors on their website that have worked in the District. 

• What components are put in place for backflow prevention in the low-pressure force main areas? 
o The District’s system has isolation valves located in the system for maintenance and is 

reviewing the installation of check valves at all air release manholes. Further review and 
approval is in process. 

o Property owners are responsible for installing check valves (back flow prevention 
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measures) between the pump and the District’s system per State Plumbing Code.  
o Many prefabricated grinder systems have back flow prevention measures built into them.  
o There are no check valves on the District’s side of the lateral. 
o Check with your local plumber for options.  
o You can have multiple checks within your system, which is your preference. 

• Where can one find a list of contractors/plumbers? 
o The District’s website has that information. The District will also send it out in an email.  
o Winter season is a good time to contact them. 

• Was there any consideration to offering a 10-year loan for assessment payment? 
o The Clean Water Fund program offers loans of 20 or 30 years. 

• When would loan payments begin? 
o November of the year of sewer acceptance by the Engineer. (currently scheduled to be 

November 2026) 
o The assessment payment can be more than the minimum due without penalty. 
o Early assessment payoff can also be made without penalty.  

• Will the quarterly fee be a utility bill? 
o Yes. The quarterly fee will come as a utility bill which is currently being reviewed for an 

adjustment to be by bedroom count with an additional cost for each structure with more 
than 4 bedrooms. 

• Is the quarterly rate proportional to usage? 
o No, the District does not meter the water usage, but they bill per structure with a revision 

effective January 1 as noted above. 
• Will the District provide a cost update after the project is bid? 

o Yes, there will also be an Engineer’s Report which will provide the proposed Assessments 
and how it was calculated. 

o Typically, there will be a special assessment hearing prior to project bid award as well. 
• Are the presentation slides going to be posted on the District’s website? 

o Yes, slides and meeting notes will be provided on the website.  The District may also send 
an email blast out to the property owners that have provided an email address. 

• What is the plan for the archaeological study? Are the locations already determined? 
o They are going to investigate the easement areas, mostly undisturbed ground areas. They 

will be onsite for one day and will investigate 80-90 locations. Small holes will be dug and 
restored. They are not completing the digs in “pre-disturbed areas” such as road right of 
ways, however, once they review their information, they could check a few areas. 






